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Update of Golf Course/Stadium Parking
City Manager's Office

October 30, 2013












Parking Agreement Parameters

No use or obligation of General Fund monies
Mitigate impacts to Santa Clara Golf & Tennis

Project subject to integration with Stadium TMOP
and CEQA

Synergy with Surrounding Development (No
negative impact to Related or Montana Exclusiv 2
Negotiating Agreements)

Address Convention Center Parking issues
(Convention Center Parking Garage)

Amend Landfill Postclosure Plan (in progress)

Finalize SCSA Parking Pro-Forma (in progress)

Bring Plan to City Council & Stadium Authority

(Novemeber 19th)
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Swim Hall of Fame (International Swim Center)
Director of Parks & Recreation
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Next Steps

Obtain Council Feedback from this Study Session

Develop Guiding Principles for Discussion with I[SHOF

Request Formal Proposal from ISHOF

Add ISHOF Proposal into Current Aquatic Program and Feasibility Study
Adjust Project Parameters/Timelines

Parks & Recreation Commission Review

Council Review
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Affordable Housing Partnership
Opportunities

Planning & Inspection Department
September 12, 2013



Planning & Inspection Department

Affordable Housing Partnerships

Housing Opportunity Sites

City-owned Properties™

BAREC Senior Housing Site Former Fire Station 5
Monroe/San Tomas Site City Hall (future)
Downtown Properties Gianera Street Residence

Private Properties

South Drive RR Site ECR Vacant Sites
Kings Highway Motel/Auto Repair Santa Clara Station Area
St. Francis/Sterling Motels GP 2015 Focus Areas

* Subject to RDA Dissolution Resolution



Planning & Inspection Department

Affordable Housing Partnerships

Partnership Concepts

‘Provide long-term nominal lease rate on City-owned properties
City could purchase properties and lease to non-profit developer

[dentify City funding sources to supplement design or construction
costs (consistent with tax credit financing approach of past)

*Subsidize entitlement, permit or development fees

*Subsidize operating costs via agreements to reduce water, power,
sewer, garbage rates

*Promote and match support from SCC Housing Trust

Establish partnerships with Chambers of Commei'ce, SVLG and with
City-based corporate entities to promote direct financial support for
quality housing projects



Planning & Inspection Department

Affordable Housing Partnerships

Possible Next Steps

Determine opportunities on City-owned properties pending
conclusion of RDA dissolution

Appoint Council subcommittee to explore with staff the variety of
options and assist in outreach

Qutreach to selected non-profits, chambers, housing support
agencies and corporate citizen

|dentify options for available pool(s) of City funds, and County
housing set-aside monies

Prepare an array of City fees and utility rates that could be combined
as incentive packages



STRTT- - City of Santa Clara

Council/Staff
Work Study

Session

~LN_ S L

5-Year Plan for Silicon Valley Power
Electric Utility Department

October 30, 2013
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Discussion About Convening a
Council “ad hoc Committee re:
Dissolution of the former RDA”

October 30, 2013
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Computer Replacement Prograr

Information Technology Department
October 30, 2013



Biccoacach

Computer Replacement Program

Strategic Plan Objective:

>

>

March — Sept 2013: Ensure upgrade of 50% of compute s
with current technology and identify funding for 100%
upgrade of city and public use compt ‘ers

Sept 2013 — March 2014: Ensure upgrade of 100% of staff
and public use computers with current technology

Key outcomes:

>
>

»

YV VvV

Address employee dissatisfaction and improve end-user productivity

Refresh aging hardware running Windows XP/Office 2003. Microsoft
support ending April 8, 2014

Ensure reliability & stability of City’s IT systems in delivering mission
critical services

Minimize disruption via training and change management
l[dentify & upgrade departmental applications for compatibility 2



o ’E Computer Replacement Program

460 (61%) Staff Desktops migrated to Windows 7/01 ice 10
Launched “C-Simply - connect, collaborate, create simply”

End-user and department feedback has been very positive
Delivering on ali of the key outcomes

Departments migrated so far:

City Attorney * Fire  DPW: Streets/Auto
City Clerk « Planning (Housing) « Water & Sewer
City Council « HR + Police (in progress)
City Manager « IT

Finance « Library

Funding approved and on track to refresh remaining staff
and public use computers by March 2014
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Discussion of Commission Roles &
Responsibilities with Possible Recommendatiol.s
for a new Commission Structure

City Manager

October 30, 2013



